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MEMORANDUM WOR: Acting Deputy Direstor (Administration)
SUBJECT 1 Ovartime

REPERENCE 1 Heport from ADD/A on Overtims and Lsave Taken
dated 27 Aupust 1953

1. The overtime reguirement for this Offioe, vompared to the
Agency average as brought cut in the refarenced memorandum, has been
& subject of study snd concern to the mansgement of the Logistiocs
Gffioce and has received ny contimied perscnal attention,

2e m:ﬁammmmﬂmmﬁmnwu
provedurss which will result in & ssving of overtime, In addition, 25X1A6A
during the period covered in refarenced report, considerable overtime |
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cressed activity in progurweent due to ] yesr,
voth of which will not be reflected in sucoeseding reporta,

3. On the other hand, this Office has always besn undsrmanned
for its asaigned missions., The recent ceiling on personnsl has pro-
vented planned personnel expension, and ssorgency requirsmants soat-
tered ithroughout the entire Cffice continus to be received; hence
it will be impossible to do ey with overtime in 1ts entirely and
the sverage for this Offics will undoubtedly compars unfaverably with
the sverags for the entire Apency.

4o Although, as I have indicated adbove, use of ovartime will
continue to be an operating necessity, increasing efforts will be made
to reduce thess requirsments tc & minizam in our attempt to oapiy
with the intent of your dirsctive,

25X1A9%A

SIGNET

Acting Chief of logisties
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